


What is the REMS TA Center?

A hub of information and
services supporting
preparedness (safety,
security, and emergency

management) to address
prevention, mitigation,
protection, response, and
recovery efforts.

Serving:

e Institutions of higher
education (IHEs), including
community colleges,
universities, and technical
schools;

* Schools, school districts, and
local education agencies;

e Community partners; and
e (Other stakeholders.



REV

REMS TA Center Website: Where to Start

IHE Guide

Resources (Topical, State-Specific)

Tool Box

Virtual Learning (Online Courses, Webinars)

EOP Interactive Tools

Trainings By Request

Connect With Us (Request TA, Social Media)



rems.ed.gov



The IHE Guide: PDF or HTML
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The IHE Guide At a Glance

IHE GUIDE

Guide for Developing High-
Cisality Emergency Operations
Plans for Institutions of Higher
Education: At a Glance

Presidential Policy Directive
(PPD) &

Planning FPrinciples
The Planning Process
The Planning Process

Step 1: Form & Collaborative Planning
Team

Step 2: Understand the Sibustion
Step 3: Determine Goals and Objectives

Step 4 Plan Developrment (ldentifying
Courses of Action)

Step 5: Plan Preparstion, Review, and
Approneal

Step 8 Plan Implementstion and
Maintenance

Plan Content
The Basic Plan -
Functional Annexes

Threat- and Hazard-Specific
Annexes

Mext Steps

Q Related Resources

PRESIDENTIAL POLICY DIRECTIVE (PPD) 8

Mational preparedness efforts, including planning, are now informed by Presidential Policy Directive (PPD )-8, which was signed by the
president in March 2011 and describes the nation's approach to preparedness. This directive represents an evolution in our collective
understanding of national preparedness, based on the lessons learned from terrorist attacks, hurricanes, school and IHE incidents, and

other experiences.

The Planning Process v

PPD-2 defines preparedness arcund five mission areas: Prevention, Protection, Mitigation
The Planning Process

@ Prevention
The capabilities necessary to avoid, deter, or stop an imminent crime or threatened ol

the action IHEs take to prevent a threatened or actual incident from ocowrring. Step 1- Form a Collaborative

W Protection Planning Team

The capabilities to secure IHEs against acts of terrorism and man-made or natural dig
that protect students, teachers, staff, visitors, networks, and property from a threat or| Step 2° Understand the Situation

~

¥k Mitigation
The capabilities necessary to eliminate or reduc
emergency. In this docu o N also means reducing the likelihood that threa C'D]ECUVES

Step 3: Determine Goals and

" Response
The capabilities necessary to stabilize an emergency once it has already happened orf

establish a safe and secure environment; save lives and property; and facilitate the trg

Step 4: Plan Development
(Identifying Courses of Action)

2 Recovery Step 5. Plan Preparation, Review,
The capabilitiss necessary to assist IHEs affected by an svent or emergency in restor
and Approval

These mission areas generally align with the three timeframes associated with an incident;

Step 6. Plan Implementation and

The majority of Prevention, Protection, and Mitigation activities generally occur before an i Maintenance
hawe ongoing activities that can occur throughout an incident. Response activities occcur duj

begin during an incident and occcur after an incident. To help avoid confusion owver terms and allow for ease of reference, herein these
are referred to as “before”, “during”™, and “after.”
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Website Features




Resources
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Community of Practice

Resources e
Tool Box

Virtual Trainings =
EOP Interactive Tools e
Trainings By Request

Request TA

Grantee Corner e

Q Related Resources
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HIGHER EDUCATION ABOUT US

RESOURCES

The REMS TA Center develops and disseminates a variety of resources and web pages to assist schools, school disfricts,
and institutions of higher education (IHEs) with their emergency management efforts. Learn more about these resources and
web pages below.

Specialized Training Packages
Are you seeking materials to train colleagues or brush up on your own knowl
emergency management? Visit this page to download these self-paced traig

Keeping Students and Staff Safe from Infectious Diseases
We continually update this page and disseminate resources on infectious df T h d H d S = f' R

control in schools and on postsecondary campuses, covering the Ebola vir| re at- a n a za r = pe C I I c e so u rces
and tuberculosis. Visit this page to access Federal recommendations for s

State Emergency Management Resources State E m e rge n cy M a n age m e nt Reso u rces

School and higher ed emergency management staff can use our interactive

mfomlmuoln related fo safety and emergency management. Visit this page P u b I ica t i 0 n s
e e Creative Materials

America’s PrepareAthon!

Great ShakeOut Earthquake Drill

Creative Materials
Interested in sharing information about the Federal School Guide or IHE G
Interactive Tools with your colleagues? Visit this page to download Web ba|
on your site and/or email messages

America's PrepareAthon!
We are proud fo participate along with the Federal Emergency Managemei
America’s PrepareAthon!, a nationwide, community-based action campaign
school district, IHE, or State Education Agency (SEA) can participate through
connected

Great ShakeQOut Earthquake Drill
We are proud fo participate along with FEMA and our Federal family in the Great ShakeOut Earthquake Drill. Visit this page
to stay connected and to learn how you and your school, school district, IHE, or SEA can participate through your state.



Topic-Specific Web Pages

Keeping Students and Staff Safe from
Infectious Diseases (e.g., Ebola, Seasonal
Flu, Measles, Zika Virus)

Addressing Technological Hazards that
May Impact Students and Staff (e.g.,
Lead Exposure and Poisoning, Mercury
Exposure and Poisoning, Air Pollution)






REMS TA Center Publications




Tool Box

WELCOME TO THE TOOL BOX

The Tool Box is a virtual library of tools developed by school emergency managers in the field containing resources
pertinent to the needs of schools, school districts, State Education Agencies (SEAs), and institutions of higher
education (IHEs) and their community partners, as they engage in the process of school and higher ed emergency
management planning. These resources include sample drills, tabletops or other exercises; job descriptions;
memorandums of understanding (MOUs) with community partners; organizational charts; planning guidelines or
sample policies; and components of school or IHE emergency operations plans (EOPs), tools, and templates.

Help Fill the Tool Box
Are you interested in submitting a tool or template for inclusion in our Tool Box? Fill out our Tool Box Submission
Form.

Drills, Tabletops,

Checklists or other Exercises

Job Descriptions

Fill out a Tool Box
Submission Form to
share your tool or
template with the TA
Center!

http://rems.ed.gov
ToolBox.aspx

Memorandum of
Understanding
{\Y/[e]V)}

Organizational
Charts

Planning
Guidelines

Procedures Reports School Policies

o




State Emergency Management Resources

Share your state resources to
the map infographic by emailing
info@remstacenter.org!

http://rems.ed.gov
StateResources.aspx




Online Course

Developing Emergency Operations Plans (EOPs) IHE 101

Duration: 90-120 min

Seven Modules:

e Module 0—Course Overview

e Module 1-Introduction and Planning Principles

e Module 2-Step 1: Form a Collaborative Planning Team

e Module 3—Step 2: Identify and Prioritize Threats and Hazards

e Module 4-Step 3 & Step 4: Develop Goals, Objectives, & Courses of Action

e Module 5-Step 5 & Step 6: Preparing, Implementing, and Maintaining the Plan
e Module 6—Developing Functional and Threat- and Hazard-Specific Annexes



e Addressing Access and Functional Needs in School and
Higher Ed Emergency Operations Plans

e|ntegrating Cybersecurity with Emergency Operations
Plans (EOPs) for Institutions of Higher Education (IHEs)

eCampus Public Safety: A Closer Look

eUsing Federal Resources to Enhance Campus Security and
Emergency Management Planning

e Active Shooter Situations: Describing Unique Challenges
Involved in Preparing for, Responding to, and Recovering
from a School-Based or Postsecondary Institution Shooting
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EOP Interactive Tool

e Assess your understanding of elements critical
to the process of creating and maintaining a
high-quality IHE EOP

EOP EVALUATE

e Evaluate an established IHE EOP against the
process recommended in the IHE Guide




EOP ASSESS

Audience: Individuals and planning teams at K-12 schools, school districts, and IHEs.

Purpose: Help individuals involved in emergency management planning activities assess
understanding of elements critical to process of creating and maintaining high-quality EOPs.

Output: Users are provided a downloadable report with customized information to
enhance knowledge of the planning process and developing high-quality EOPs.




EOP EVALUATE

Audience: Individuals and planning teams at schools, school districts, and IHEs.

Purpose: Help schools and IHEs evaluate an established EOP.

Output: Users are provided a downloadable report that may help identify areas
where an existing EOP can be improved as it relates to the Federal guidance.




Developing Emergency Operations
Plans (EOPs) IHE 101 Training

e 4-hour Train-the-Educator
e 8-hour Train-the-Trainer




Developing Emergency Operations Plans (EOPs)

An 8-hour overview of recommended
planning processes and key
considerations for creating, revising, or
enhancing higher ed emergency
operations plans (higher ed EOPs).

Designed for potential future trainers
from participating IHEs responsible for
training site-based planning teams.

Also applicable for faculty, staff,
administrators, or others who serve on
an EOP planning team, and other
interested community stakeholders,
including first responders and law
enforcement.




Developing Emergency Operations Plans (EOPs)

At the conclusion of this course, participants will be able to:

Implement key planning principles across all steps of the planning process.
Form a core planning team.

Identify and prioritize threats and hazards.

Develop goals, objectives, and Courses of Action.

Write, finalize, implement, and maintain a higher ed EOP.

Develop Functional and Threat- and Hazard-Specific Annexes.



What’s next?

* An enhanced website, with topic-specific
resources for the majority of threats, hazards,
and functions identified in the IHE Guide

* Topic-specific products (fact sheets, webinars,
etc.) on topics including:
— Cyber mitigation for IHEs
— Study and travel abroad
— Donations & volunteer management
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TECHNICAL ASSISTANCE

Community of Practice

Resources

Tool Box

Virtual Trainings
EOP Interactive Tools
Trainings By Request
Request TA

Grantee Corner

Q Related Resources

REQUEST TECHNICAL ASSISTANCE

REMS TA Center staff are available via email or our toll-free phone line to respond to your direct requests for
technical assistance on a variety of topics, from questions about registering for a webinar or scheduling a training
event, to topical inquiries about new issues in emergency management.

How do [ request Technical Assistance from the REMS TA Center?

Please complete and submit our TA Request Form. L] We will respond within 2 business days of receipt.

Call our toll-free telephone number, 1-855-781-REMS [7367]. & Our hours of operation are Monday to Friday, 9:00
a.m.to 5:00 p.m., EST If you are prompted to leave a voice message, we will respond within two business days of
receipt.

REMS TA Center staff are available via email or our toll-free phane line to respond to your direct requests for
technical assistance on a variety of topics, from questions about registering for a webinar or scheduling a training
event, to topical inquiries about new issues in emergency management.

Sign up for our Mailing List!

If you would like to receive e-mail notifications regarding the availability of upcoming webinars, trainings, new
information and other REMS TA Center events, send a notification request. EA we will let you know when new
resources become available.

Share your Feedback!

We always welcome your input on the resources available on our website, and suggestions for additional resources
you would find helpful. Drop us a note EA to share your feedback, or to let us know about a high-quality plan or plan
component, novel or innavative practice, or a story of lessons learned from an actual emergency you would like to
contribute to the field.
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DRU Engagement
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Select Topics on

Planning for mass immunizations e
Responding to missing persons

Policies and procedures for
student and faculty/staff travel
abroad

Releasing information to law
enforcement based on FERPA

IHE threat assessment trainings
and resources

Active shooter statistics, tabletop *°
exercises .

Assistance writing an IHE EQOP,
including annexes

Responsive TA

Assistance with emergency
management higher ed student
research questions (e.g., ASM)

Integrating human trafficking into
EOPs

Best practices for door security
codes

Information on NIMS, ICS, PPD-S,
and IHE Guide

MOUs and MOAs

Requirements mandated by the
Clery Act and incorporating NIMS
and ICS into a plan
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Connect With Us...Virtuall

Via Social Media Via Web Chats

* Follow us on Twitter e Sign up for our mailing list and follow
@remstacenter_ us on Twitter to get announcements

about Web Chats we host via our CoP

Share our Web pages with and Twitter.

your social networks directly Send ideas for Web Chat topics to
from the header of our info@remstacenter.org or tweet us

o @remstacenter and use the
Website! #REMSTACenterWebChat hashtag.

26






Connect With Us...in Person

e Hosting a local conference or
Via forum and seeking panelists or
presenters?

Participation RZgEE:

info@remstacenter.org with

i N LO Cca | details about the event,
including the date, time, target
Events audience, and purpose.

e Visit our booth at select
V' emergency management

Ia .
conferences across the nation.

Partici pation * Visit our site, follow us on

Twitter, and/or join the CoP to

i N N atiO Nna | get up-to-date details on
where we will be and when!
Events
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Further Information

Phone: 855-781-REMS [7367]
Email: info@remstacenter.org
Web: http://rems.ed.gov

Join the
Community of Get the IHE Guide

Practice

Follow the TA
Access Virtual Host a Training Center on
Trainings by Request Twitter:
@remstacenter
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