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Agenda 

• Overview of the University of Oregon 

Enterprise Risk Services Unit  

 

• Overview of Enterprise Risk Management 

 

• Role of the Strategic Enterprise Risk 

Management & Compliance Committee 

 

• Overview of the risk assessments process 

 

• Development of the compliance matrix 
 
 



Enterprise Risk Services 



Enterprise Risk Services: Mission  

“To collaborate with the 

campus community to 

safeguard life & human 

health and reduce the 

university’s vulnerability 

to conditions adversely 

affecting its ability to 

achieve the core mission 

of instruction, research, 

and public service.” 



Enterprise Risk Services: Core Goal  

Promote a risk-aware culture…  

 

 

 

 

 

 

…without creating a risk-averse climate 



Enterprise risk management 
is a strategy setting process 
applied across the enterprise. 

 

Enterprise risk management 
is designed to identify 
potential events that may 
affect the entity, manage risk 
to be within its risk appetite, 
and to provide reasonable 
assurance regarding the 
achievement of entity 
objectives.   

Enterprise Risk Management (ERM) 



ERM Action Steps  

1. Develop a disciplined process to consider risk in strategic 

discussions.  

2. Designate an owner of the risk-identification process.  

3. Require all top administrators to prioritize risk.  

4. Evaluate prioritized risks to decide which ones warrant attention at 

the highest level.  

5. Require annual written reports on each high-priority risk being 

monitored.  

6. Reassess priority risks at the board level at least once a year. 

7. Look for blind spots.  

8. Move risk identification deeper into the institution each year.  

9. Keep repeating the process. 

 



Strategic Enterprise Risk Management & 
Compliance (SERMC) Committee  

President’s charge to the committee  

1. Develop tools and processes to actively identify, evaluate, and 
manage university risks.  

 

2. Ensure that systems and processes are in place to provide 
accountability for compliance with university’s legal and policy 
obligations.  

 

3. Encourage communications, problem-solving and collaboration 
across divisions, units and departments.  

ERM Leadership  



SERMC Committee Members 



ERM Framework 

• Board of Directors  

• President  

• SERMC 

Committee 

• ERM 

Management 

Group  

• Strategic Planning  

• Internal Audit  

• Compliance  

• Risk Transfer 
(Insurance)  

• Budgeting Process  

• Capital Allocation  

• Common Language  

• Risk Awareness  

• Communication  

• Information Sharing  

• Risk Ownership 

Leadership 

  
Process 

  
Management 

& Integration  

  

Culture 

Identify Risk Exposures 

Quantify Risk Exposures  

  
Plan for Risk Reduction  

Respond to Risk   

Monitor & Report Results 

Learn & Improve 



Risk Assessment Process 

Phase I: January 2013 to June 2013 

– Develop tools, methodology, and process  

 

Phase II: July 2013 to January 2014 

– Held 10 risk-assessment workshops  

 

Phase III: February and November 2014 

– Generate draft risk assessment report 

 



Association of Governing Boards & United 

Educators  
 

Worksheet for 

Oversight of Systemic 

Risk  

• Leadership 

Prioritizations Process 

• Evaluated over 90 

Potential Risk Areas 

• Identified areas in need 

of “immediate 

assessment” 

 



Enterprise risk assessment process 

Two Step Process:  

 
Step 1: SERMC Committee member completed the 

Association of Governing Boards and United Educators' 

risk ranking worksheets.  

 

 

Step 2:  Conducted thematic risk assessment 

workshops with campus subject matter experts to 

review worksheets and determine risk exposures and 

controls   



Method for Assessing Risk 

In order to ensure that the SERMC committee systematically assessed 

risk to determine which areas of risk are most urgent, it incorporated 

the use of a worksheet provided by the Association of Governing 

Boards & United Educators (AGBUE) report.  

 

Using the AGBUE worksheets, the committee members identified and 

reviewed the risk areas and assigned each of the risk areas one of 

three urgency ratings: 
 

1 -- Risk area needs immediate assessment 

2 -- Risk area to assess over the midterm 

3 -- Risk area to assess over the long term 

  



Thematic Risk Areas 

Operational Risk Areas 

– Facilities/Infrastructure 

– Academic Affairs 

– External Relations 

– Human Resources 

– Information Technology 

– Research 

– Student Affairs 

– Equity and Inclusion 

 

Financial Risk Areas 

Compliance Risk Areas  

Board Governance Risk 

Areas 

 



Step One 

Worksheet Results:  

 Areas in need of: 
“Immediate Assessment”  



Step Two: Risk Assessment Workshops 

Workshop Objectives 

• Provide an overview of enterprise risk 

management and risk assessments. 

• Identify and evaluate campus-wide risks 

within each thematic area. 

• Discuss potential risks and possible 

solutions. 

• Validate potential risks and their impacts 

on the university. 

• Obtain and provide feedback in a topic-

specific forum. 

• Prioritize concerns and provide feedback 

to the SERMC committee   

Workshop Dates 

Facilities/Infrastructure 11/6/13 

Academic Affairs 12/18/13 

External Relations 12/4/13 

Human Resources 2/3/14 

Information Technology 10/17/13 

Research 1/8/14 

Student Affairs 11/20/13 

Equity and Inclusion 1/24/14 

Financial 1/17/14 

Compliance 1/31/14 



Phase III: February and November 2014 

The third phase involved synthesizing the knowledge 

gained during the first two phases and generating a draft 

risk assessment report that reflects the risks that the 

University of Oregon faces.  

 

It also involves developing action items that mitigate these 

risks and present the initial risk assessment findings and 

recommendations to the university president. 

 



Sample Quadrant Risk Map 

Continuous Review – Risks that 

have the potential for HIGH or VERY 

HIGH impact and have a HIGH or 

VERY HIGH likelihood of occurring.  

Periodic Review – Risks that have 

the potential for HIGH or VERY HIGH 

impact and a LOW or MODERATE 

likelihood of occurring. 

Periodic Monitoring – Risks that 

have the potential for LOW or 

MODERATE impact and a LOW or 

MODERATE likelihood of occurring. 

Continuous Monitoring – Risks 

that have the potential for LOW or 

MODERATE impact and a HIGH or 

VERY HIGH likelihood of occurring. 
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Example Mitigation Recommendation 

The third phase involved synthesizing the knowledge 

gained during the first two phases and creating a draft risk 

assessment report that reflects the risks that the University 

of Oregon faces.  

 

It also involves developing action items that mitigate these 

risks and present the initial risk assessment findings and 

recommendations to the university president. 

 

Continuous Review Risks Potential Mitigation Recommendations 

Building Maintenance Priorities 

e.g. continued building deterioration due to 

deferred maintenance, multiple renovations and 

building use changes leading to functional 

obsolescence, no maintenance standards or 

preventative maintenance guidelines, etc. 

Short-term 

• Develop systematic process to prioritize short- and long-

term building needs; building maintenance, renovation 

and/or replacement and upgrades for University-owned 

buildings, (including gifted and new construction).  

• Develop comprehensive preventative maintenance 

standards for University-owned facilities based on strategic 

goals and priorities. Periodically evaluate adherence and 

identify gaps.    

• Review scheduled projects for upgrade opportunities to 

comply with current code, security needs, and bring 

buildings up to “University standards.”  

  

Long-term 

• Develop process to evaluate requests for renovations or 

changes in building use, floors, offices, or other spaces 

(including leased spaces).  

• Establish a central sustainable funding model weighted in 

favor of renovations and upgrades that meet strategic 

goals. 

  



Higher Education Compliance  



Compliance Matrix  



Questions 

24 


