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Our Mission
A smarter, safer, and more efficient campus through  

geospatial data, technology and systems.  

Providing stable, reliable and accurate services and 
products - using Design Thinking and Strategic Doing 

approaches.  

empathize - define - ideate - prototype - test 

Our Philosophy



Every thing we do first starts with people

Design Thinking

Strategic Doing
Playing a strong role in leading transformational  

organizational change 

Innovation = Disruption 
Disruption = Risk 

Risk = Fear 
Empathy = Trust 

Provide solutions and tools that are world class 

Yes, and… 

Define a problem that can be collaboratively solved
Creatively produce ideas to solve problems

Rapidly make something
Test it out

Iterate





Leftover Textover 
Student Food Insecurity

MyClassMap 
Student Success / Retention

Partnership with Food Security Taskforce, 

Dean of Students, ASUO, VPFA


Partnership with Information Services and 
Enrollment Management, targeting student 

retention/success of freshmen class 

Projects contributing to the Academic, Research/Innovation and Student Success 
Missions

Whenever possible, leverage innovations to maximize benefit for students and researchers. 



foodsecurity.uoregon.edu

• Produce Drop 
• Ducks Feeding Ducks 
• SNAP (Supplemental Nutrition Program) 
• Student Food Pantry 
• Ducks Leftover Textover

http://foodsecurity.uoregon.edu


Participating Units

Catering

Participating Students

Arranges 
Event

Software  
System 

& 
Data

Enters Key Info: 
location 

date/time 
 contact cell #’s 

Notification times

Catering 
Website
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Routes user to sign-up form Informs Catering of  
Participating Event

Catering 
Admin

Food Security - Basic Stakeholder Groups

The program will need participation from units 
that are using Catering’s services to cater their 

events The participating unit requires at two 
roles, the event arranger and event attendee - 

that may or may not be the same person. 

The Program will need participation 
from Catering to identify events that 

can work for the project goals. 
Catering’s website sign-up page can be 
utilized to capture units/events willing 

to join. Catering administrative staff will 
help coordinate participating events 
and clean-up staff will be informed

Students need a timely and discrete way to be 
notified of available food from a catered event. They 
can sign up and receive notifications from their cell 

phones. Users will need Duck ID to sign up to ensure 
UO students can participate. They will provide only 

one cell number for notifications and agree to terms of 
program. A goal will be to maximize anonymity and 
not store any personally identifiable information or 

data that would constitute a “student record”. 

Program 
Administration 

& Policy

Promotes the Program

Funds the Program

Organizes Stakeholders

Sets Policies

Sponsors Program

The software system will be 
built on top of the Campus 
GIS & Mapping software 
platform. It will leverage 

several existing 
technologies and integrate a 
new text notification feature

Attends 
Event

The program requires 
oversight and administration 

to ensure participating 
students are receiving the 

desired outcomes

Evaluates Feedback



Participating Unit

Catering

Participating Students

Arranges 
Event

Data 
& 

Software  
System

Visits Catering Website & 
Agrees to participate

Enters Key Info: 
location, date/time, contact cell #

Catering 
Website

Log in w/ Duck ID to Sign Up

Provide Cell #

Agree to terms

Routes user to sign-up form

Informs Catering of  
Participating Event

Catering 
Admin

Food Security - Pre-Event Logistics

1

2

3

4

The participating unit requires at an  
event arranger that contacts 

Catering to set up a catered event. 
They identify an event attendee (and 
cell #) that will also participate (may 

or may not be the same person.  

Catering enables the 
website sign-up page to 

capture willing units, 
administrative staff to be 

informed and possibly 
clean-up staff to be 

informed

Users will need Duck ID to 
sign up to ensure UO 

students can participate. 
They will provide only one 

cell number for 
notifications and agree to 

terms of program 

Program 
Administration 

& Policy

Sets Policies

Crafts the text message 
language. Establishes time 
window for food availability. 
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Participating Unit

Catering

Participating Students

Data 
& 

Software  
System

Receives text prior 
to event ending to 

verify if food is 
available 

Receive text notification _15_ 
minutes prior to event ending, 

with precise location of available 
food (map) and time window to 

pick up food.

Informs Catering of  
Confirmed Event

Catering 
Admin

Food Security - Event  and Post-Event Logistics

Attends 
Event

Responds 
YES or NO.

1

2

3

4

Informs clean-up staff

Program 
Administration 

& Policy

Inspect 
Analytics

How many 
participating events 
submit YES to food 

availability? 

5

How many students 
have signed up?

Other Metrics?

Are there popular 
places, times, days 
of week, weeks of 

the academic term?
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