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D.U.C.K. Guide to Risk Assessment and Planning
Detect Concerns | Understand Impacts | Control Risks | Keep Monitoring

This guide provides examples to help users identify common risks and apply risk ratings consistently. 

Rating Risks Like a Pro
· Think about measures in place already.  Rate based on the current safety nets or habits already in place. 
· Keep focus on the specific project, or task at the operational level.  This guide is not intended to be used for enterprise risk. 
· Revisit as plans change.  Risk scores are snapshots, not final, as project goals change or teams change, come back and adjust your ratings.

Real-World Examples
The examples below show how different situations might be rated using the D.U.C.K Risk Assessment Tool.  Similar risks can have different ratings based on situation.  Mitigation examples are not comprehensive but a starting point. 

Outdoor Event During Wildfire Season 
Concern: Poor air quality effects staff and participants
	Likelihood
	Impact
	Risk Level

	3 – Possibly
	4 - High
	12 - High



Possible Mitigation
· Monitor air quality forecasts
· Establish clear cancellation/relocation thresholds by using the UO Wildfire Smoke Resource page and complete training available
· Identify an indoor backup location
· Communication plans with participants

Department collecting registration information 
Concern: Participant information is shared with people who do not need access
	Likelihood
	Impact
	Risk Level

	2 - Unlikely
	4 - High
	8 - Moderate



Possible Mitigation 
· Limit access to those who need it.
· Consider if the types of data are needed for the project. Could you limit the type of data to “green” data. 
· Review permissions annually for shared documents.
 





Mechanical Bull at a Campus Event
Concern: Participant injury while riding the mechanical bull. 
	Likelihood
	Impact
	Risk Level

	5 – Very Likely
	5 - Severe
	25 - Critical



This event risk is rated high as this type of activity has inherently high risk and has a high injury rate.  It is also considered a less desirable risk to insurer, meaning insurance does not typically cover.  This would require additional leadership review and approval.  Risk Management would also need to be consulted. 

Overnight youth program
Concern: Limited staff for a camp program with over 200 teenagers spending the night in the dorms.
	Likelihood
	Impact
	Risk Level

	4 – Likely
	5 - Severe
	20 - high



Possible Mitigation
· Ensure appropriate staff-to-participant ratios.
· Follow Youth Program requirements and supervision standards.
· Provide staff training and clear escalation procedures.
· Maintain emergency contact and response plans.
· Conduct regular check-ins and overnight supervision.

Risk Mitigation Planning 
When developing a mitigation plan, ask:
· What can we do to make this less likely to happen?
· What can we do to reduce the impact if it does happen?
· Are there campus resources, policies, or procedures that can help?
· Do we need additional training, supervision or planning?
Tip: Focus on practical actions that can realistically be implemented. The strongest mitigation plans describe specific steps, not general intentions.
In the example above for overnight youth program with limited staff, if you implement the plan the risk level changes.

Overnight youth program
Concern: Adequate staffing and training for a camp program with over 200 teenagers spending the night in the dorms.
After Mitigation
	Likelihood
	Impact
	Risk Level

	2 - Unlikely
	5 - Severe
	10 - Moderate



The goal isn't to eliminate risk, it's to understand risk and reduce it when possible.  In the example of the mechanical bull activity, it may be too risky of an element to take on, and alternative activity may need to be selected.
Risk Management Version 7.24.26
image1.png
UNIVERSITY OF

OREGON

()





