D.U.C.K Risk Assessment Tool
Detect Concerns | Understand Impacts | Control Risks | Keep Monitoring
Most activities can proceed safely with thoughtful planning. This tool helps you identify potential risks, assess the most significant concerns, determine appropriate next steps. The goal of this process is to support thoughtful risk informed discussion. Completing this assessment does not constitute University approval of an activity.  
SECTION 1: Activity Information
Activity Name: Click or tap here to enter text.
Sponsoring Department or Organization:Click or tap here to enter text.
Event/Project Lead:Click or tap here to enter text.        
Event/Project Lead Contact information:Click or tap here to enter text.
Briefly describe what you are planning: Click or tap here to enter text.

Section 2: Risk Indicators (check any that apply) 

Check any items that apply to your activity. This list is not exhaustive. If you're unsure whether an item applies, check it and continue. 
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☐ Could someone get injured?
☐ Could University property be damaged? 
☐ Are minors involved? 
☐ Is Alcohol involved?
☐ Are animals involved?
☐ Is weather a concern (air quality, temp)?
☐ Water activity?
☐ Vendor or Contractor involved (PCS)? 
☐ Travel involved? (Vehicle, walking or biking)
☐ Large crowd expected (more than 100)
☐ Media Attention or controversy possible?
☐ Inflatables
☐ Data or cyber security concerns?
☐ Insurance, waivers, volunteer forms?  
☐ Permits/compliance?
☐Other:Click or tap here to enter text.



Before You Rate the Risk
From the items checked above, choose up to five that concern you the most and rate them in Section 3.

Examples:
· Outdoor event during wildfire season
· Alcohol service at a student event
· Transportation of participants
· Moving large equipment from one building to another
· Destroying files to save space
· Large crowd with limited supervision
· Vendor operating equipment on campus 

NOT ALL RISK CAN BE ELIMINATED. THE GOAL IS TO UNDERSTAND RISK, REDUCE IT WHERE PRACTICAL, AND MAKE INFORMED DECISIONS ABOUT WHAT REMAINS.	


Section 3: Rate your highest-risk Concern
Choose up to five concerns from the checklist above. Rate each concern based on the likelihood of occurrence within the next five years. Use Likelihood × Impact to determine the Risk Level.

	Likelihood
	Description
	
	Impact
	Description

	1 - Rare
	Highly unlikely; would be surprising if it occurred
	
	1- Minimal
	Minor inconvenience, no injury, negligible cost

	2 - Unlikely
	Could happen, but not expected
	
	2 - Low
	First aid, minor disruption, small financial impact

	3 - Possible
	Could reasonably occur
	
	3 - Moderate
	Medical treatment, operational disruption, reputational concern

	4 - Likely
	Expected to occur under some circumstances
	
	4 - High
	Serious injury, major disruption, significant financial/reputational impact

	5 - Very Likely
	Expected to occur frequently or repeatedly
	
	5 - Severe
	Fatality, catastrophic loss, major legal/regulatory consequences





	Highest-Risk Concern
	Likelihood (How Likely)
	Impact (How Serious?)
	Risk Level

	Click or tap here to enter text.	Choose an item.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Choose an item.


	Risk Level
	Next Step

	🟢 Low (1–6)
	Proceed with normal planning for this aspect of the activity

	🟡 Moderate (7–10)
	Consider additional safeguards and campus resources as needed.

	🟠 High (11–15)
	Discuss risks with organization leadership and identify strategies to reduce or manage exposures.  Consider consulting Student Life, Risk Management, or other campus resources for guidance. 

	🔴 Critical (16-25)
	This activity presents significant risk.  Before proceeding consider if additional safeguards, planning or modifications are needed. For University sponsored activities, leadership review and approval is required. 








Section 4: Risk Mitigation

Describe any actions you will take to reduce or manage the risks identified.

Example: Two trained supervisors will be present throughout the activity. Participants will receive safety instructions before the event, and weather conditions will be monitored with an alternate indoor location available if needed.


Examples:
· Additional supervision
· Vendor insurance review
· Emergency response planning
· Weather monitoring or alternative locations
· Security support
· Activity Waivers
· Have an after-action review
· Injury/Incident Reporting
· First Aid /Water Stations
· Transportation planning

Describe Risk Mitigation Plan



















SECTION 5: CAMPUS RESOURCES
We recommend before engaging directly with departments, students connect first with department leaders or support staff.  The list below is not exhaustive but intended to be used as a starting point. 
	Topic
	Campus Resource

	Insurance, waivers, minors, risk mitigation questions
	Risk Management 
https://safety.uoregon.edu/risk 

	Vendors and contracts
	Purchasing & Contracting Services
https://pcs.uoregon.edu/ 

	Large crowds or security concerns
	UOPD
https://police.uoregon.edu/ 

	Fire, cooking, tents, or propane
	Fire Marshal 
https://safety.uoregon.edu/environmental-health-safety 

	Outdoor space or facility impacts
	CPFM

	Food service
	Catering
https://catering.uoregon.edu/ 

	Environmental or hazardous materials concerns
	EHS
https://safety.uoregon.edu/environmental-health-safety 

	City or State required permits
	City of Eugene
https://www.eugene-or.gov/2890/List-of-Event-Permits 
Or Appropriate State Agency 

	EMU Scheduling
	https://scheduling.uoregon.edu/

	UO Policy Library
	https://policies.uoregon.edu/ 



Notes:Click or tap here to enter text.
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