UO-IMT Organizational Structure

The IMT provides the command and control infrastructure that is required to manage the logistical, fiscal,
planning, operational, safety, and campus issues related to any and all incidents/emergencies. IMT is
comprised of two groups: 1) Emergency Operations Center Team made up of the individuals who would
serve as the primary Incident Commanders and Command and General Staff and 2) Field Team made up of
those individuals whose response roles are out in the field. An incident’s type and size will dictate whether
all or some of the IMT members are activated. Components of the structure are activated when needed;
determined by the Incident Commander or by the size, type, and complexity of the incident. All IMT
members are working towards a FEMA Type 3 position specific training certification and completion of a
position specific task-book. IMT meets monthly to develop plans and to train and exercise those plans.
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ADMINISTRATOR

Incident Commanders
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Chief Jason Wade*

INCIDENT
COMMANDER

*Will assume Incident Commander role for
any Law Enforcement related incident.
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Jason Wade
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Carl Peaster

Mike Harwood
Jeff Butler
Leanna Pitts

EHS
Steve Stuckmeyer
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Steve McKenzie

Fire Marshal
Zach Earl
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Security Ops Center SRC
Lynn Nester

Ashley Dougherty

EMU
Eric Alexander
Rick Haught

Research
Mike Pluth

Design and
Construction
Darin Dehle
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Dave Reesor
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Kaia Rogers
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Shelly Kerr
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Eric Alexander
Jessi Steward

Athletics
Valerie Johnson
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Anna Schmidt-
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Student Life
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Steve Mital
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Mike Pluth
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Andy Smith
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Jeff Butler

Field Team: The IMT Field team is activated when incidents require

first responders in the field. The Field Team is composed
of members from Environmental Health and Safety, Campus
Operations, and Information Services. Field activation
is determined by the Incident Commander or by the size, type, and
complexity of the incident.

Deb Donning
Lisa Taylor

*Claims unit members are
included in Command and
General Staff.
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